UPCOMING
EVENTS

1/2 OFF WINE NIGHT | 6-9PM
Thursday, November 4
Thursday, December 2

$5.99 MEAL DEAL | 5-8PM
Wednesday, October 20
Wednesday, November 3 & 17
Wednesday, December 1

FRIDAY NIGHTER
HAPPY HOUR | 5-8PM
Friday, November 12
Friday, Decemebr 10

FAMILY BINGO & BUFFET
6PM DINNER | 7:30PM BINGO
Wednesday, November 10
$14.95/Adults | $6.95/Kids

HALLOWEEN
SPOOKTACULAR EVENT
Friday, October 29 | 6-10PM
$22.95/Adults | $9.95/Kids

THANKSGIVING BUFFET
10:30AM-2:30PM
Thursday, November 25
$24.95/Adults | $10.95/Kids

DINNER WITH SANTA | 6-9PM
December 7 and 8

SELVA MARINA
CONSTRUCTION PLAN

OCTOBER 2010

IRECAS T

Thursday, November 25th

10:30AM-2:30PM
Seating every 30 minutes

$24.95/Adults
$10.95/Kids (Ages 4-11)

(Plus tax and gratuity)




TURF TALK

Chris Durkee, GCSuperintendent

The dog days
of summer are
certainly  over
and you have no
doubt  noticed
it taking effects
around the golf
course. With
record  setting
heat waves and
persistent drought throughout the
Southeast, we have certainly had
a tough time getting enough water
on the ground to keep the course
on it’s healthy progression. We
have invested a lot of time and
resources in updating our aging
pump station and soon it will be
operating more efficiently and
effectively than ever before.

You may recall that the entire
vertical pump was removed, rebuilt
and replaced in June. This gave us
a much more efficient main unit
to power the system and maintain
optimum pressure at or around 90
psi. In the next few weeks, both the
25hp discharge pipe and the 60hp
discharge pipe both developed
leaks and replacements needed
to be custom built and reinstalled.
While performing these repairs,
we also replaced the shaft seals
in the 60hp pump which should
make a nice improvement to its
performance as well.

As we speak, all three pumps
are operating normally, however,
for the past three weeks we have
been dealing with computer issues
in our main control panel. Basically,
we lost the ability for the computer
to turn on a pump automatically.
The pumps will only run if they

continued on page 3

POSITIVE CHANGES

Dear Friends,

The first month of the Club’s
association with Hampton Golf
is behind us and we are well
into implementing changes to
our operation and improving
your experience. Many positive
physical changes are coming as
we prepare for our Member-Guest
golf tournament. At the same time,
we are implementing the Hampton
Golf service programs and training for our
staff so that your experiences are better than
ever. Our goal is to transform the Club from
the standpoint of its physical appearance,
the quality of your experience, and the
ability to be profitable.

In the coming months you will see
significant painting projects to update the
overall look of the Club inside and out.
Some of the physical changes are small such
as reconfiguring the point of sale terminals.
Others will have a broad scope and will
be immediately noticeable. Generally, it
will bring much needed changes and an
overall improvement to our reputation
and standards as a country club in Atlantic
Beach.

I am very proud of the managers and Team
Members here at Selva. While | have always
felt they were well-trained, there is always
an opportunity to improve. We intend to
do that across the board by implementing
specific processes and bringing a work
philosophy called “FISH!” Soon our staff
will be trained in these new methods and
use it to create a better team atmosphere as
well as deliver a superior experience to you
- the Members.
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Country clubs in general
have been hit particularly hard
by the recession and Selva is
no exception. 2010 has been
a tough year, as was 2008 and
2009, and we are redoubling
our efforts to change our
course. To save expenses, we
must broaden the scope of each
employee’s  responsibilities
and expect them to deliver
more services within their daily
routine. We need to take advantage of
every vendor discount that Hampton
Golf delivers with their association.
We are identifying new efficiencies we
hadn’t considered and making them
pay dividends while keeping Member
services at the appropriate levels you
expect. And most importantly, we have
to find opportunities for new revenue
and get positive results in a short time
frame. Hampton Golf is marketing the
Club in new ways to promote not only
immediate cash flow but also long term
stability through new membership
ideas.

Please feel free to contact me about
anything we have planned or any
other questions you may have about
our future. As your General Manager,
my first priority is to ensure that your
experiences continue to improve here at
Selva Marina.

Best Regards,

[y £ A
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2010 BOARD OF DIRECTORS




THE COMING OF FALL

While 1 am still ringing the
Bell (Louder than Ever) | am also
celebrating the coming of fall.
The Club has seasons each year
that bring new life to the Club
as we transition from one to the
other. The fall has great events
and happenings that bring us all
together to celebrate why we are
members of Selva Marina. The
Brennan’s hosted the Friday Night
happy hour a couple of weeks back, after
it went dormant this summer, to the delight
of a lot of members. It was a great turn out
and as Jane said in her e-mail it was a great
opportunity for everyone to reconnect after
their summer travels. The fall brings us the
Member-Guest Golf Tournament, start of
the new tennis season, Halloween Party,
Oyster Roast, football watching in The Girill,
Thanksgiving dinner at the Club, Holiday
Parties, more Friday Night Happy Hours,
the Holiday Bingo Game, Tiptons Tacky
Tennis Tournament, Dinner with Santa,
New Year’s Eve Celebration and many other
events. You have a great Club that has some
of the best and friendliest members you
can find anywhere. Selva is always here to
serve your needs, so if you ever want to do
something special or want to have a special
dinner put together for 20 of your closest
friends call us. Let the Club help you to
celebrate the fall.

As you know we now have Hampton
Golf working with us to improve the
Club’s operations, service level, member
experience and a host of other things. | am
excited about the work they are doing and
will be doing in the future. It was a good
move for the Club to partner with Hampton.
I would like to go back to something | did
say in the past - change will be on the agenda
for the Club. Overall, it will all be positive
change but change none the less. When
something changes that you do not agree
with, please believe me that much thought
and analysis was put into that change before
it was made. Whenever any change occurs it
is human nature to only think about ourselves
and the effect on “me.” Unfortunately, it is

nearly impossible to be able to
accommodate the particular
needs of every individual
member, even if that is the
ideal. Instead, we must look
at the overall impact of
everything we are doing and
ask ourselves, “How does
that contribute to the success
of this Club?” | know we are
all in this together and are all
working with the goal of seeing Selva
through this tough economic cycle.
The Board and Hampton will not be
perfect with every decision they make
but I know for certain any decision will
be made based on the data and facts
around the decision and the impact to
members and guests. As always, we do
want to hear from you if you like or do
not like our decisions. No decision has
only one right answer so we are always
open to other constructive ideas that
help the Club reach its goals.

The last thing before | close is that
I want to give two groups that use
our facilities a little plug. Each week,
the Exchange Club and the Beaches
Rotary meet at the Club. These are
two great organizations that | would
highly suggest you consider joining if
you are looking for a way to give back.
They serve our Beaches communities
and all of Duval County in many
charitable ways. | know that they
would welcome any new members to
their organizations. Rotary meets every
Tuesday morning at 7:30 am and The
Exchange Club meets every Friday
morning at 7:30 am.

Thank you for your commitment to
the Community and to Selva Marina.
Help us to make it a better Club and
bigger part of the lives of the people
who live in our area. Happy Fall to
everyone and | look forward to seeing

you at the Club. W“

Turk Talk continued

are manually turned on and off.
This small outdated computer was
originally built and installed in
1992. Withsomeadditional workon
this equipment, it will be the final
step in a long process of getting
this system back operating properly
at night, when we can do our most
effective watering.

In the meantime, a lack of
rain has certainly not helped our
situation and the course continues
to play hard and fast. The
Greens Committee and | have
been discussing ways to use our
upcoming beautification funds in
the most effective ways possible
to improve course conditions and
appearance. These improvements
will begin to be seen very soon
and will include re-sanding some
of our bunkers, new water cooler
stations and cart path and waste
bunker repairs. This will be a nice
improvement to the golf course
and we would again like to thank
everyone involved, including
those who participated in the
Beautification tournament.

Finally, we are in full preparation
for our upcoming Member-Guest
tournament and we are only weeks
away from beginning our overseed
procedures for the upcoming
winter season. Here's to cooler

temperatures and better luck for a
busy fall season.
See you on the Green!




Teams abound at Selva! This year, we have seven ladies’
teams, three men’s teams, and four junior teams playing on
every day of the week. See below for the level, captain, practice
and match day for each team. If you are interested in getting
involved on a team, give the Tennis Shop a call at 246-3766.

- LADIES TEAMS -
A TEAM: Chris Fairman
Practice: Monday | Match: Thursday

B TEAM: Carolyn Woods
Practice: Tuesday/Friday | Match: Wednesday

C FIRST COAST: Jane Burns
Practice: Friday | Match: Tuesday

COUNTRY CLUB C: Linda Hould
Practice: Tuesday/Friday | Match: Thursday

D TEAM: Kari Ferguson
Practice: Wednesday | Match: Friday

DIVISION 3 TEAM: Kelley Strong/Carolyn Woods
Practice: Tuesday | Match: Friday

- MEN’S TEAMS -
B2: Moody McCall
Practice: Tuesday PM | Match: Saturday AM

C1: John Green
Practice: Tues/Thurs 9AM |Match: Saturday AM

COUNTRY CLUB C: Alan Gasparovic
Practice: Tues/Thurs 9AM | Match: Sunday 1PM

- JUNIOR TEAMS -
8 AND UNDER: Coach REB & Josh
Tues 4pm/Sat 10am | Match: Wednesday 4:30PM

12 AND UNDER: Coach REB & Josh
Tues-Thursday 5-6:30pm | Match: Friday 5PM

14 AND UNDER: Coach REB & Josh
Tues-Thursday 5-6:30pm | Match: Friday 5PM

18 AND UNDER: Coach REB & Josh
Tues-Thursday 5-6:30pm | Match: Friday 5PM

For Practices, you may come on the days you prefer.

UPCOMING MAINTENANCE

Itis time for the fall application of material. During the month
of October we will be adding approximately 16,000 pounds
of clay to the courts. It usually takes one to two weeks for the
material to completely “cure” to the existing court surface, but
once done, the court will take on the beautiful velvety green
color. You should notice increased playability through March
when we will do our spring application.

COURT REPORTER

TEAM NEWS OTHER NEWS

MEN’S AND WOMEN'S

CHRISTMAS ROUND ROBIN

Tuesday, December 14th
9:30AM - 11:30AM

LADIES’ TEAMS
ROUND ROBIN AND

CHRISTMAS PARTY

Tuesday, December 16th
9:30AM - 12:30PM

We're looking for working
men to play on Tuesday nights
and on weekend teams and
working women to participate
in a weekend league. Please
contact the tennis shop if
interested in either of these.

BEAUTIFICATION UPDATE

Beautification projects will be decided at the October tennis
committee. Approximately $5,000 has been earmarked. Top
considerations are repairing broken and rusted fence lines and
replacing rusted net posts. Improvements in these areas should
start by the end of the year. The tennis membership will be
updated as these projects get under way.

POLICY AND PROCEDURES REVIEW

Below, please find the mostcommon areas of concern regarding
the tennis facility. If you have any questions, please let us know.

1. Guest Policy- Sport and Full members have free use of the
courts. Social members and guests pay a $10 per person court
usage fee. If you bring a guest, please sign in at the green sign-
in area in the walkway to the right of the tennis shop front door.
Look for the, “All members and guests: Please sign in” signage.

2. In order to play on an adult Selva Tennis Team you must be a
Full, Sport or Team member.

3. Adult ladies’ clinics are open to Selva members only. A guest
may try one or two clinics if they are interested in joining the
Club or if they live out of town and are the guest of a member.

4. Private lessons are open to non-members as long as it does not
interfere with a member’s preferred lesson time.

5.Junior clinics and the USTA Youth Team Tennis League are
open to non-members at a higher rate than members.

6. Proper tennis attire and flatsoled shoes must be worn at all
times. Sleeveless tennis shirts for men are not considered
proper attire.

REB PHILLIPS, Director of Tennis | TENNIS PRO SHOP (904) 246-3766




THE LINKS SIDE

UPCOMING EVENTS

MEN’S MEMBER-GUEST

The Men’s Member-Guest will be held October 21st-23rd.
The format for this event dictates that we have flights of six teams
each, so spots are limited. If you are interested in playing, please
contact the Golf Shop for availability. The golf course will be
closed after 10 a.m. on Thursday, Oct. 21, all day Friday, Oct.
22 and until 1:30 p.m. on Saturday, Oct. 23 for non-participants.
The golf course will resume regular hours on Sunday, Oct. 24.
Please see the Golf Shop for details. Don’t miss out on the fun!

OTHER NEWS

DRIVING RANGE
The Driving Range will continue to be closed this Fall on
Thursday mornings until noon. The Greens and Golf Committee
is committed to providing the best possible conditions and will
work with the Course Maintenance staff to achieve their goal.
Thank you for your understanding.

SMCC
SMCC will once again be hosting the Fleet Landing Endowment
Fund on Thursday October 28th. The first tee will be closed
from 10:30 a.m. until 12:45 p.m. to accommodate the 12:30 p.m.
shotgun start.

GOLF EVENTS
Please keep the Club in mind when scheduling your own golf
groups. We would love to host any and all golf events you may
be associated with. Please contact Tim with any leads you may
have for future golf groups and outings.

OPEN MONDAYS
The golf course is open on Mondays.
Please join us and utilize your golf course!

CLEARANCE SALE
ON ASHWORTH SHIRTS

ALL REMAINING
ASHWORTH SHIRTS
ARE ONLY

$29.99-X

EMPLOYEE GOLF NEWS

FIRST EVER HOLE-IN-ONE

Congratulations to Golf Course Superintendant Chris Durkee
on his first ever hole-in-one! Chris aced the 15th hole at Marsh
Creek CC during the JAGA Pro-GM-Superintendant golf outing.
Kudos also go out to Head Professional Tim Peterson on
shooting a 70 - winning the individual Pro title at the Summer
Team Pro-Lady golf tournament held at San Jose CC. Not to be
outdone, our Assistant Professional Spencer Brown finished in
a tie for 7th at the North Florida Section Championship held at
the Black Diamond Ranch Golf Course. Spencer is currently in
the top five in the points standings.

CONGRATULATIONS!

HOLE-IN-ONE CLUB

Harry Ulrich | 8/22/10 | Hole #5
Doobe Cooney | 7/10/10 | Hole #16

CAREER LOW

David Liedtke | 73
Tommy Charles | 73

There is no better way for your kids to meet new friends, have lots of fun,
and learn the great game of golf! Our expert instructors are experienced
in teaching all levels of the game, and all children are placed in age and
level appropriate groups to assure fun and easy learning. They'll cover
fundamentals and include time on the driving range, putting green and golf
course. Prizes will be given for contests during clinic days which include:

Putting Challenges | Leap Frog
Captain's Choice vs The Pro
“Hit the Sign” on the Driving Range

$15 PER SESSION | 3:30 - 4:30 P.M.
EVERY TUESDAY AND WEDNESDAY
(Children may attend one day or both days each week)

Space is limited! Register now!

TIM PETERSON, Director of Golf | GOLF PRO SHOP (904) 246-3144




CLUBHOUSE

What a great time our Selva Marina families had at our
3rd Annual Junior Fishing Derby! This year, we had 35 kids
participate while our Selva staff showed the kids some helpful
techniques. It was a fun event for all with some kids earning
bragging rights:

- FIRST FISH -
Girl: Megan Driussi | Boy: Joey Hobaugh
- LONGEST FISH -
Girl: Laney Acker | Boy: Chris John Giriffith
- HEAVIEST FISH -

Girl: Lauren Lehman | Boy: Brooks Anderson

- MOST FISH (7 AND OLDER) -
Girl: Katie Hobaugh | Boy: Jackson King

- MOST FISH (6 AND UNDER) -

Girl: Bella Rastrelli | Boy: Nicolas Driussi

Joey Hobaugh

Brooks Anderson

KIDS SHACK

I just want to thank
everyone that came out and
used the Kids’ Shack over the
summer. We had a great turn
out. The kids that came had
lots of fun with all the toys and
games. It has been a busy and
successful summer and | hope
all of you that used the Shack
enjoyedyourexperience. Now
that everyone is back in school
and back to your routines and
regular schedules, | hope you
will continue to make use of
this amenity. To that end, we are adjusting our hours according to
the demand for the service. The Kids’ Shack new hours will be every
Thursday 9amto 12 pmand Meal Deal Nightsfrom 5pmto8 pm. The
Kids’ Shack will be taking reservations for special events, although we
do request 24 hours notice. Other times may be available based on
special requests - simply call ahead to schedule a reservation. In the
eventyou are unable to give 24hr notice, every effort will be made to
accommodate your request.

Thank you and I look forward to seeing you and your kids at the
Shack!

Lizzie Byrnes, Kids’ Shack Coordinator

FISHING DERBY FROM THE DINING ROOM

Greetings from the Selva Marina Food and Beverage
department! This newsletter is my first opportunity to spread the
news about the Food and Beverage team’s part of the operation.

Last Month, by populardemand, | started a new program called
Nick’s Picks, which you can find in the front sleeve of the Selva
Marina Country Club Wine List or by asking for me. This program
allows you to enjoy quality wines for great values in addition to
our regular wine list.

Some Selva Wine Facts to Remember:

e All of our wines are generally priced below what other

restaurants are selling them.
e Onthefirst Thursday of each month, we offer Half Price Wine
Night

® You can buy a bottle without the worry of having to drink it
all. We can package an opened bottle of wine served with
food in a to-go bag.

As you all may or may not know, the Club has been actively
pursuing new options for the operation of the Midway and
Beverage Cart that will conserve labor and still produce an
effective level of service. To that end, beginning 9/27/2010, we
have modified the hours of operation for the Beverage Cart /
Midway as follows:

MONDAY - THURSDAY
Midway: Closed
Beverage Cart: 9AM — 4PM

FRIDAY & SATURDAY
Midway: 7AM — 4PM
Beverage Cart: 8AM — 6PM

SUNDAY
Midway: Closed
Beverage Cart: 8AM — 4PM

The Beverage Cart may be available later based on demand.

Midway selections will also be available at the Selva Bar &
Grill from 11AM to 7PM. Tuesday through Sunday. There is
also a sign on the 8th tee box that reflects a cell phone number
that will be kept in the Midway for more efficient service to
assist in keeping the pace of play. This cell phone will now be
brought to the Selva Bar & Grill to accommodate any needs you
may have outside of the premade sandwiches that are available
on the Beverage Cart Sunday to Thursday. Keep in mind that
the Lunch Menu is available Tuesday through Sunday from 11
AM to 2:30PM and we will certainly do our best to fulfill any
other Food and Beverage requests you may have outside of the
designated hours of food operations.

Thank you all for your continued business and support. | look
forward to seeing you at the Club for dinner!

Nick Brisk, Food & Beverage Director

FOOD & BEVERAGE

MINIMUM QUARTER ENDS:
A-E MAR 31 JUNE 30 SEPT 30 DEC 31
F-N APR 30 JULY 31 OCT 31 JAN 31
0O-Z MAY 31 AUG 31 NOV 30 FEB 28
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FOR RESERVATIONS: (904) 246-4827 | 24-HOUR CANCELLATION POLICY APPLIES TO ALL EVENTS
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HamptonGolf

RECIPROCAL PROGRAM

Full Golf Members may play any Hampton Golf Club below with no greens
fees, and your guests will receive each club’s special member guest rate. *

Please contact your Home Club’s Golf Shop for tee time reservations.

—\ : .
IRIVER HALIL
THE RIDGES AT NORTH HAMPTON COUNTRY CLUB

HAYESVILLE, NC FERNANDINA BEACH, FL ALVA, FL
-

THE
GRAND
CLUB OsrreyCove

BROOKSVILLE, FL PALM COAST, FL ST. MARYS, GA

H%Ak%%iﬂ The GolfClub GRAND () HAVEN
- ATSOUIHHAMPION COT1FE CTITR

PALM COAST, FL

FLEMING ISLAND, FL ST. AUGUSTINE, FL

$ e T T

v__ Buckhomn Springs SUGARLOAF
Golf and Country Club MOUNTAIN PLANTATION CLUB
BROOKSVILLE, FL

VALRICO, FL MINNEOLA, FL

For a complete listing of Reciprocal Clubs,
please visit www.HamptonGolfClubs.com

*A $25 +tax reciprocal cart fee is required. Tee times may be reserved up to 7 days in advance
anytime Mon. thru Fri., and after 11:00 a.m. wkends and Golf Holidays, based on availability.




